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We, the people OP %he Ci ty  of KetcMlnan, exercising the powers of home 
ru le  granted t o  us by the c o a ~ t i t u t i o n  and l a w s  of the S ta te  of  Alaska, i n  
order t o  provide for more Efficient,  adequate and economical government, do 
hereby ordain, r a t i fy  and establish this Charter of  the City o f  Ketchikm, 
Alaska . 

ARTTCrn I. 
INCORPORATION, FORM OF GOVEIINMENT, POWERS, INTERPRETATION 

Incorporation 
Section 1-1. The City of Ketch'lkaa, Alaska, shall continue t o  be a 

municipal body p o l i t i c  and cor$ora+.,e I n  perpetuity under the name of the  
"City of  Ketchikan, Alaska". 
ty,  r ights ,  privileges,  franchises, puwers and immunities now belonging t o  
the corporation known as the City o f  Ketchlkan, Alaska; and sha l l  be liable 
f o r  ab i  debts and other o5Ligatiocp f o r  whi.cG the corporation i s  legally 
bound at the time t h i s  char ter  goes into e f fec t .  

i t  shall succeed t o  and possess all the  proper- 

Boundaries 
Section 1-2. The bouridarirs of the c i t y  as they ex i s t  a t  the t i m e  t h i s  

charter goes in to  e f fec t ,  sha l l  remain the  boundaries of the  c i t y  u n t i l  they 
are changed i n  a manner au tho r i zed  o r  yeranicted by the  state const i tut ion 
and/or l a w .  

Form of Government 

be known as the "council-manager government". All powers of the c i t y  s h a l l  
be exercised i n  bhe m a c e r  I;'reh r ibed  by t h i s  charter, or, if' the  m a n n e r  i s  
not thus prescribed, then i n  siil-:h manner as the council may prescribe by 
ordinance. 

_pY_-- 

Section 1.-3. The m.ir1IClp31 government provided by t h i s  charter shall 

Powers o f  the  City 
Section 1-4. The C i t y  of" Ket,chlkan, Alaska, s h a l l  have a l l  the powers, 

functions, r ights ,  privileges,  franchises and immunities of every name and 
nature whatever, w h i c h  a T.,ome-zriule ei t ,y may have under the const i tut ion and 
l a w s  of the  State  of Alaska. The c i t y  may exercise a l l  l eg i s l a t ive  powers 
not prohibited by l a w  OY by t h i S  charter. 

The enumeration OP xenticlil of  par t icular  powers by t h i s  char ter  shall 
not be deemed t o  be exclusive o r  Ifniiting; m d  i n  addition t o  the powers 
enumerated ox mentioned hereii t  o r  ~mplied hereby, t he  c i t y  shall have all 
powers which, under +.he stat,e ?onk . :ition and law, it would be competent 
f o r  this charter spepffizaliy to enmerat,e OP mention. 

_. 

* 

Applicability of State I a w  
I--, 

Section 1-5. Provis ions  of s t s t e  law re la t ing  t o  matters which may 
be regulated by home-rille c i t i . e s ,  shall h e  i n  effect  i n  t h i s  c i t y  on ly  
insofar as they we appliclablr- wPI 9,re not superseded by this charter o r  
by ordinance. 



Interpretat ions -- DebtiXEStiom 
Section 1-6. J&cep% 8s oThem3se c lear ly  indicated by the  context: 
(1) The s lngk l la~ inc;udes t h e  plural, the p lura l  includes the  

singular, and the ma~eu1,ina gender extends t o  and includes the feminine 
gender and the n e ~ t e r ,  

(2) Words fndleatfng the  present, tense w e  not l imited t o  the time 
of adoption of this charter, But m y  extend t o  and include the  time when 
an event OF requirement, OCCUPB t o  which rac&sy provision is  applied. 

( 3 )  "~apf tan~.  ~rnpro~ement'~ m e a n s  a public impPovement of a permanent 
nature, and may include Zmd and equfpent  necessary f o r  the functioning 
of a building OF o $ k ~  capi ta l  improvment. 

(4) "City" means the C i t y  of Ketichikm. 
( 5 )  ''Cotmell" mews the city council of the  City of Ketchikan. 

number of councilmen provided f o r  i n  t h i s  charter,  without regard 
t o  vacancies OF absences. 
(6) "Lt3w" denotes app?,fcable federal  l a w ,  the  const i tut ion and s t a tu t e s  

of Alaska, and applfeable common l a w .  
(7 1 t'Loca. improvement" means public improvement special ly  benef ic ia l  

t o  the proper%y &SecGed, and also includes the abatement of such unsafe, 
unhealthfbl, OF u e a w l $ & a y  conditions as the council shall determine t o  be 
a public nuisance. 

(8) HOrd%nmce'l m e a n s  a l a w  of the c i ty ;  provided that a temporary o r  
spec ia l  law, administrative wt,fola, order o r  direct ive,  may be i n  the form 
of" a resolution. 

( 9 )  "~erson" extends and , ~ p p l i e a  t o  association, f i rm,  corporation, 
governmental egency md unit 02 government as w e l l  as t o  an individual.  

(LO) "fiblie improvement" mems hprovements t o  o r  i n  connection wlth 
s t r ee t s ,  Bidewalks, pa,rke p;&ygroqmds, buildings, sewer systems, water 
systems, power sp-kms7 harbor %x=.fl$ties and any other r e a l  property os 
appurtenances thereof of the %L;y used by the public. 

(11) "Wrblie u t i l i t y "  %n:jhdes all common c a r r i e r s  i n  the  public s t r ee t s ,  
wa%er, sewage fiislpos~C~, elzet,rie Lfght, cen t ra l  heating, gas, e l e c t r i c  power, 
telephone axid t e l e g r a p ~  l ines  and syaStems, and such other and d i f fe ren t  
enterpr ises  as the ISM o r  the eo-mcil  m y  d e t e h .  

of my matter f o r  p u b l i e  ~ o - ~ i c e  a% least once i n  one o r  more newspapers of 
the city qualified by :a# TOP the pub14eat5.011 of notices, o r  posting i n  at 
least f i v e  conspicuo& pubLl+? pla~es in the c i t y .  
publieation by poetimg, the (city clerk shall provide a copy of the  ordinance, 
notice o r  docmen6 posted, on reques% from any person, without charge, at 
any time w-i$Mn two montdhe &%er posting. 

( a )  "All ita o r  "dl councilmen" means the t o t a l  

(12) "Pub$lsh", ''pi~b,: bhed", ~r "publfcevtion" includes the  setting f o r t h  

I n  all such cases of 

Councilmen: Rumber, QuaLfBicatfon~ - 

voters  of the c i t y  who, a-5 the xime of t h e i r  e lec t ion  or  choice t o  f i l l  a 
vacancy, m e  at  Leas% twenty-one yema old and have resided within the c i t y  
at least three y e a s ,  shall be qw.Mfied for the of f ice  of councilman. No 
councilman may hold other  ofifee OF position with compensation i n  the  c i t y  
government. Zf .'ia?sp eo-u-e%S~an zee85es t o  be 8 resident of this c i ty ,  he shall 
thereupon cease Lo hold office. 

Section 2-3. There sT-x~S1 be a council of seven members. O n l y  qual i f ied 



Mayor and Vice Mayor 
Section 2-2. 

t ions  of a councibnan, a d  i n  addition m u s t  be at l ea s t  th i r ty  ( 3 0 )  years of 
age at the time o f  his election o r  choice t o  f i l l  a vacancy. 
preside at  meetings of the coun@II, and shall c e r t i f y  the passage of all 
ordinances and resolutions passed by it, 
t r a t i v e  dut ies  except t h a t  he shall sign such wri t ten obligations of the  
c i t y  a6 the  council may require.  
mayor, the council shall elect. a qualified person, who may OF may not be a 
councilman at  the  time, t o  be mayor f o r  completion of the  unexpired term o r  
u n t i l  t he  vacancy i s  ffI.led by elect ion.  If a councilman i s  elected mayor, 
his off ice  as councilman shall be vaca+,ed upon his taking of f ice  as mayor, 
and then be f i l l e d  as prescribed elsewhere by this charter .  

t h e  terms of  newly elect3ed councilmen o r  as soon thereaf te r  as practicable, 
the council sha l l  e l ec t  one of i t s  members vice mayor, who shall serve as 
such u n t i l  the  next such first meeting. The vice mrzyor shall act as mayor 
during the absence o r  d i sab i l i t y  of the mayor, OP, if  a vacancy occur i n  the  
office of mayor, u n t i l  another mayor is elected by the  council and qual i f ies .  
If the  of f ice  of vice mzyos becomes v a ~ m t ,  the council shall e l ec t  from i t s  
members another vice mayor for the completion of the  unexpired term. 
vice mayor, when a@t,irig as mayor, mall  contiriuc t o  have a vote as council- 
man; but he shall not, have veto power. 

Should both the mayor and v ice  mayor be absent f-om R coiincil meeting, 
a temporary mayor shall  be appointed by the cowcil .  t o  serve &.x-ing such 
absence. 

There sha l l  be a la6yor who shall have a l l  the qualifica- 

The mayor shall 

Re shall have no regular adminis- 

If" a vacancy occur i n  the of f ice  of 

A t  the  first meeting after the time prescribed f o r  the  beginning of 

The 

Counc i h e n  : Compens at i oil 
Section 2-3. The compensatiori of the mayor Etnd councilmen shall. be 

determined by a nonemergency or ini-fated o:rdinmce; but no increase i n  the 
compensation, except wnen ma& by ordinance en;icted by the  qual i f ied voters 
by in i t i a t ive ,  sha l l  become ef fec t ive  u n t i l  a f t e r  a regular c i t y  e lect ion 
has been held. The mayor and councilmen shall not receive any other com- 
pensation f o r  any personal sexvj-e rendered t h e  c i ty ,  but may be reimbursed 
f o r  expenses incurred i n  the discharge of t he i r  o f f i c i a l  dut ies .  
shall not a f fec t  the corapensat5on which a member of the council may receive 
as a member of the borough asseninloiy. 

This section 

Council: Powers 
Section 2-4. Except as ot.tierwise provided i n  this charter, a l l  powers 

of the c i ty ,  including the determination of all matters of  policy, shall be 
vested i n  the  council. Without lixnitRtion of the foregoing, the council 
s h a l l  have power: 

(1) To appoint and -renove %he ~ i t y  manager as provided i n  t h i s  charter; 
(2) By ordinance t o  enact leg is la t ion  re la t ing  to any o r  a l l  subjects 

and matters not prohibited by the s t a t e  const i tut ion or by l a w  o r  by this 
charter; 

(3) To adopt the budget 
regulate s a l a r i e s  and wages, and all other f i s c a l  affairs of  the c i ty ;  

(4 )  To inquire in to  the condtict of  any office,  department o r  agency of 
the  c i ty ,  and investigate inuni c i p a l  a;F".f"rzirs; 

( 5 )  To appoint or elect  a i d  remove its own subordinates, personnel i n  
the  department of l a w ,  the. members of" the  personnel board, and other quasi- 
l eg is la t ive ,  quasi-Judicial o r  a~5tvisory officers and authori t ies ,  o r  prescribe 
the  method of appointing or eI.ec%i??g and removing them; 

ralse  revenue and make appropriations, and 



(6) To create,  change and abolish a l l  off ices ,  departments and agencies 
of the  c i t y  government other than the off ices ,  departments and agencies 
created by this charter;  and t o  assign addi t ional  powers, dut ies  and functions 
t o  off ices ,  departments and agencies created by tNs charter .  

Council not t o  In te r fe re  i n  Appointments and Removals, e tc .  

par t ic ipa te  in any manner, except as provided i n  this charter,  i n  the  appoint- 
ment or  removal of o f f i ce r s  and employees o f  the c i ty .  Ekcept f o r  the purpose 
of inquiry, the  council and the mayor s h a l l  deal  with the administrative serv- 
i ce  solely through the  c i t y  manager. 

Section 2-5. Neither the councfl, any councilman, nor the mayor, may 

City Clerk 

the c i t y  appointed by the coun@il f o r  an indef in i te  term. 

keep the journal of the  proceedings of  the council, and shall enroll In  a 
book o r  books kept f o r  the purpose a l l  ordinances and resolutions passed by 
it. 
provided by l a w  or  ordinance; shaL1be custodian of the  s e a l  of the c i ty ,  
and shall a t t e s t ,  and affix the  s e a l  to ,  documents wher required i n  accord- 
ance with this charter,  l a w  o r  ordinance; shall keep a correct and up-to-date 
record of the c i t y  boundaries snd changes therein;  and shall supervise 
mUnicipal e lect ions and such other e lect ions as may be required by l a w  or 
ordinance, including voter  reg is t ra t ion  and records; provided t h a t  the coun- 
c i l b y  ordinance may ves t  the supervision of  e lect ions i n  a board. 

Section 2-6. There shall be a c i t y  clerk, who shall be an of f i ce r  of 

The c i t y  c lerk s h a l l  serve as c l e r i c a l  o f f i ce r  of the council. He shall 

He shall be custodian of such documents, records and archives as may be 

Council: Meetings 
Section 2-7. The council shall hold at l e a s t  two regular meetings every 

month at such t i m e  and place as it may prescribe by ordinance, resolution o r  
ru les  of the  council. 
meetings. A l l  meetings of the  council s h a l l  be open t o  the public, and the 
journal of i t s  proceedings s h a l l  be open t o  public inspection; but committees 
of the  council, including the committee of the whole, may hold pr ivate  meet- 
ings. 

The mayor o r  any four  councilmen may c a l l  special  

All actions of the  council shall be taken at public meetings. 

Council: Absences t o  Terminate Membership 
Section 2-8. If the  mayor o r  any member of the council shall be absent 

from four consecutive regular meetings of the council, the  council may declare 
his off ice  vacant; and h i s  of f ice  s h a l l  be automatically vacated i f  he is  
absent from more than one-half of all regular meetings held within any six- 
month period. 

Councilmen: Removal 

f o r  any cause specified by applicable s t a t e  l a w ,  and i n  the  manner pre- 
scribed thereby, o r  by r e c a l l  as provided in this charter .  

Section 2-9. The mayor o r  any councilmrtn may be removed from of f ice  

Council: Vacancies 
The council a h a l l  f i l l  vacancies i n  i t s  own membership, 

and i n  the off ice  of mayor f o r  the  unexpired t e r m  o r  u n t i l  the vacancies 
are f i l l e d  at elect ions as provided herein; provided that, i f  the number of 
vacancies irs such tha t  the  council no longer has enough members t o  const i tute  
a quorum, then the mafor o r  the remaining councilmen shall c a l l  a special  
e lect ion t o  f i l l  the  vwancies.  

Section 2-10. 

- 4 -  



If a vacancy occurs before the beginning of a regular f i l ing period 
f o r  candidates f o r  councilmen, and the unexpired term extends beyond the  
time when the terms of councilmen elected that year begin, then a mayor or  
councilman f o r  that plaee shall be elected at t h e  regular e lect ion of that 
year t o  serve the  rest of the  unexpired tern beginning at the  time the  
terms of councilmen elected that year begin. 

Council: Quonun, Rules, Yeas and Nays, Voting 
Section 2-ll. A majority of all of the members of the council shall 

const i tute  a quorum, but-a  mkller number may adjourn from day t o  day or 
from t i m e  t o  t i m e .  The council s h a l l  determine i t s  own rules. On the  
demand of an$ member, the vote on any question shaJ lbe  by yeas and nays, 
and shall be entered i n  the  journal; provided that the  council by ru l e s  or  
ordinance may require the vote on any or  a l l  questions t o  be by yeas and 
nays. A vote of at least a majority of all the councilmen shall be required 
f o r  the adoption of every motion. 
vote shall lose .  

The mayor shall not have a vote. A t i e  

Ordinances: Enacting Clause 
The enacting clause of all ordinances passed by the  

council s h a l l  be, "Be it ordained by the  Council of the City of Ketchikan, 
Alaska", and of all ordinances proposed by the voters  under t h e i r  power of 
i n i t i a t i v e ,  "Be it ordained by the  People of the  City of Ketchikan, Alaska". 

Section 2-12. 

Ordinances: Passage, When i n  Effect 
Section 2-13. A proposed Ordinance s h a l l  be r e d ,  and a vote of a 

majority of all @ouncil&n-present shall be required f o r  advancing t o  second 
reading. Before a vote on f i n a l  passage, a proposed ordinance s h a l l  be read 
by t i t l e  o r  i n  full, and a vote of a majority of a l l  the councilmen shall be 
required f o r  i t s  f i n a l  passage. 

by the council; provided that such power i s  exercised at the meeting of the 
council at which the  ordinance o r  resolution i s  f i n a l l y  passed. 
sha l l  advise the council i n  writing no later than the  beginning of the  next 
regular meeting of his reasons f o r  vetoing an ordinance o r  resolution. The 
council may f i n a l l y  pass an ordinance o r  resolution over the  veto of the 
q o r  a€ such meeting, whether o r  not the mayor submits his reasons. An 
affirmative vote of f i v e  members of the  council shall be required t o  pass 
an ordinance or  resolution which has been vetoed by the  mayor, and the vote 
shall be by yeas and nays and shall be entered i n  the  journal. 

the  same day t h a t  it is  introduced. 
without a veto or  f i n a l  passage over the veto of the mayor, as the  case may 
be, every ordinance shall be published i n  f u l l  o r  by number and t i t l e  with 
a b r i e f  summary. Emergency ordinances and ordinances making, repealing, 
t ransferr ing,  o r  otherwise changing appropriations, shal l  go i n t o  e f f ec t  
immediately upon such f i n a l  passage unless they specify a later time. 
other ordinances shall go i n t o  e f f ec t  one month a f t e r  such f i n a l  passage 
and publication unless they specify a l a t e r  date. 

The mayor shall have the  power t o  veto ordinances and resolutions passed 

The mayor 

No ordinance except an emergency ordinance may be f i n a l l y  passed on 
Within t en  days a f t e r  i t s  f i n a l  passage 

All 

Ordinances: Emergency 
Section 2-14. An emergency ordinance is  an ordinance w h i c h ,  i n  the  

judgment of the  council, i s  necessary for the immediate preservation of the  
public peace, health or  safety, and which should become ef fec t ive  before 
an ordinary ordinance would become effect ive.  Every such ordinance shall 
contain, as a pa r t  of i t s  t i t l e ,  the words, "and declaring an emergency"; 



Ordinances. Adoption -- cy Reiea t-rice 
Section 2-15. The C O L I ~ ~ ~  2 by r)r(j.i t i ace  mag adopt Sy reference, codes, 

Ordinances: C'odifl ca&ion 
The G ~ ~ ~ I I M K ~ S  C J ~  +.he clt," sl~al! be  cvrlif ied a d  pub- 

l ished i n  book or pamphlet Porn at least, every t en  y e m s  uxj2ess the  council, 
by use of a loose-lea9 system, pwvides  for keppislg :,he code ::p-to-date. 
Titles, enacting riauses and ermergmey sect icns  
and tBemporEury and ,~pecraJ. o r c i i ~ m . ~ " c - ~  and pafi5 of.' ori l inaices  may be omltted. 
Permanent general ord5 ~ i m c e s  
by the  code, shall be orni+.+ted from t;he code. 
ordinances included in the code may be revfsea, rearr:mgeJ md reorganized; 
and the  code may contain n, w miu7;ey', 
l a w  applicable t o  the c ixy ,  mid LILi h? ch&r%er.. '!?':le COWJC! ?L by nonemergency 
ordinance shell adopr t h e  co?e., 
i n  the of f ice  of  the  pity c l w k  tii''ici'~ miopT,i.oii, bato t r i c  code x e d  not  be  
enrolled i n  t h e  b o o k  of ord1iimc.e~. 

-___y 

Sectfon 2-16. 

he omi t ted  from the code; 

pt39$;', GF c , r d h m c ~ s  1413 ck? are t o  be repealed 
The ordinances and pasts of 

rovPr;ions of t h e  s t a t e  constzitution and 

3 L - C J ; ~  :)f t h e  code $ , m i 3  be filed atid kept 

C i ty  Manager: Appcfntment, Te:m, QualifLcat'kns, Removal. 
The council s h a l l  agpoint 

him f o r  an indef'lni t z  til"nn :jy- fi, vo-be of' ii mad x r i t j r  of  all i t s  members. 
shall be chosen s o l e l y  on ?.he k s s i s  of his executive axd administrative 
gualificzLions. 
o f  the c i t y  c;r state; but,  & r i p @  1-2s tc:iur;: of office, he shall reside 
wit'h2.n the city, ? i .?~~her  t k ~  u a y i ; ~  'tior as2 councilman may be a2pointed 
ci%y manager during t,he teim for &h:?h  iae s h a l l  have been elected.  The 
council may suspend or rzmove the c l  r,y mamger at m y  time by a vote o f  a 
majopity of all. i t s  members. 

~~- l l l l l - - - - -^ - . - - . . . I ~ - - . - - . .~ I . I  
Section 3-1. T k r e  shaLl he a c i t y  manager. 

He 

A t  t h e  t,im of h i ?  :%ppoi7crnent, he w e d  not be a resident  

City Manages: Powers axid r&-tfes 
Section 3-2.  The c i t y  ~aniy;er shaI.1 b2 chief administrative of f i ce r  

and head of the  & m n i s t . r a i  VP Sr&nch of t h e  c i t y  goverment. 
execute t h e  laws and ordinairm; -u,i admialster the goverrment of the  c i ty ,  
and shall be responsible b,hpre.f~b" 5 , )  *A<- co;~2cIl  I He shaJ.1: 

(I.) kppoi~,:,,  m i  vhen  deemed nece,,sary tor tke  good of the service,  
lay o f f ,  suspend, democe 31 rexnow, all dl rec tors ,  o r  heads, of adminis-. 
t r a t ive  departanems m d  a2 1 other a.duiustrat;ive officers mu empl.oyees o f  
t.he clty except p e ~ s o m e 3  i n  +,he? .it=pqy% of 'law; providzd t h a t  t h e  c i t y  
managel- or t h e  c o u n c s l  S y  i ie!egatc t h i s  power a id  duty to 
dfrec5ors ,  OF h e a d s ,  o f  de and o?,!izr n i s t r a t ive  of f icers  and 
agencies 3,s regards tneiy r m  .,~~:?x~%i.x~.atk?s$ 

--- 
He ohal l  



(2) Supervise and control a33 administrative departments, agencies, 
o f f icers  and employees, appointed by himself o r  by agencies and of f icers  
subordinate t o  him; 

( 3 )  Prepare a budget annually md submit It t o  the council, be re- 
sponsible f o r  the  administration of the  budget a f t e r  it goes in to  effect ,  
and recommend t o  the  council any changes i n  the budget which he deems 
desirable; 

on the finances and administrative a c t i v i t i e s  of the c i t y  f o r  the preceding 
Year; 

(5) Keep the council advised of the f inancial  condition and future 
needs of the  c i ty ,  and make recornendations on policy and other matters; 

(6) Have such other powers, dut ies  and functions as this charter  ~ i a y  
prescribe, and such powers, dut ies  and functions consistent with this 
charter  as the  council may prescribe. 

(4) Submit t o  the council a reporb as of the end of the f i s c a l  year 

Department of Finance: Director, Duties 
Section 3-3. There shall be a d i rec tor  of finance, who shall be an 

off icer  of the  c i t y  appointed by the c i t y  manager f o r  an indef in i te  term, 
and who shall be director ,  o r  head, of the department of finance. B c e p t  
as t he  council provides otherwise by ordinance, t he  d i rec tor  of  finance 
shall col lec t  o r  receive revenue and o ther  money f o r  the c i ty ,  shall be 
responsible f o r  i t s  custody, safekeeping, deposit, investment, and disburse- 
ment, i n  accordance wPth this charter  and the  ordinasces of the c i ty ,  and 
shall maintain a general accounting system f o r  the c i t y  government. When 
reference i s  made by l a w  o r  otherwise t o  c i t y  treasurer,  it shall mean the 
d i rec tor  of finance unless the  council by ordinance creates  a separate of f ice  
of c i t y  t reasurer  within the department of finance. 

ARTICLF: IV. OFFPCWS AND EMpLoilcEES 

Appointments, Removals, e tc .  -- Merit System 
Section 4-1. A merit system i s  hereby established f o r  personnel i n  the  

c i t y  service. 
be made solely on the  basis of m e r i t  and f i t nes s .  
suspensions and layoffs s h a l l  be made  solely f o r  the good of the service.  
The council, consistent with this charter, by ordinance o r  personnel rules, 
may regulate personnel matters (including any exminations t o  be given t o  
applicants) and provide f o r  proper personnel administration. 

Appointments and promotions i n  the  service of t he  c i t y  shall 
Removals, demotions, 

Personnel Board Created 
Section 4-2. 

ahbers appointed by the  council f o r  overlapping six-year t e r n ,  the  term 
of one nembkr beginning January 1 i n  every odd-numbered year. The council 
shall appofnt t he  three or ig ina l  members so that the  term of one w i l l  expire 
January 1 i n  each of t he  f irst  three succeeding odd-numbered years. A member 
may not hold any other off ice  o r  posit ion i n  the  c i t y  government. The coun- 
c i l ,  by a vote of at l e a s t  f ive  members, a f t e r  adequate opportunity f o r  a 
public hearing, may remove a meniber f o r  the  good of the service; and the  
vote s h a l l  be by yeas and nays and shall be entered i n  the  journal. The 
council shall f i l l  vacancies f o r  unexpired terms. 

appointed member o r  as soon thereaf te r  as practicable, the  board shall 
e lec t  a chairman, a vice chairman and a secretary; and the  secretary need 

There shall be a personnel board consisting of three 

At’ the  time prescribed f o r  the  beginning of the  term of a newly 

- 7 -  



not be a member of trie board. Tne ho.;.t.d ~ h e X  determine the t i m e  and place 
of i t s  regular meetingg, ami t.he cha.3nm.n OF two members may caZl special  
meetings. 

of the c i t y  and other p e m o ~ c  to test.-;fy m d  t o  FsoOuce documents and other 
e f fec ts  as evidence. 

The personnel board s h a l l  have  over to TiLbpoeae officers and employees 

Classified and Unclassified Services 

in to  the classified and the una&assif ,ed semi @e 

-- D_I 

Section 4-3. 

(1) The PolLow-ing s h a l  cons?. 
(a) The mayor ma couslci 

i f  any, andl one clerk OT ~lecretaxy of the mur~icfpal court i f  any; 
(b) The c i t y  manager and ai"L ot*her personneL appointed, elected, 

approved o r  C G ~ I ~ ~ F E ~ F ~  by t4he cobx~ci1; oae psin:lpal ass i s tan t  t o  the  
c i t y  manager i f  any; and one secretary t o  the c i t y  manager i f  any; 

( e )  Members and sec~etar ies  c-% boards, cmmissfonfi and other 
p l u r a l  authorities; 

(d) A l l .  pessonnei who s e r ~ e  w l  thout, com-penaatdon; 
(e)  ALL tempoxaq, par%-tame ~r volunteer personnel except such 

as may be placed I n  the  cZassifiw.i FPrvice by ordinance o r  personnel 
rules. 
(2) All. other officers and employees shd-i  be i n  -the c lass i f ied  service; 

e f9Illov:ng m y  be placed i n  the unclassl- 

U T  o f ' f f c e ~ s  axd empLctyeee of t h e  c i t y  shall be divided 

rs the uncl%ssified service: 
, the nnrnicipal judge or  judges 

provided that ,  when the c i t y  has oyer 50,OOd people RS shum by any last  
preceaing federa l  cerzsus, RE;' of 
f i e d  semfce by or&?inmi- o r  persome,. r.;'Les: "he heads, o r  directors ,  of 
adminfstrative depan-tments; m a  one secr~tm-y l o r  each siich head, o r  director,  
who has a se@ret4ary, 

armel Board 
*rig oteheP authority who lays o f f ,  
-.-- ..-.--- Removal, e t c .  -=  Hewing before the 

Section 4-6b- The e i ~ y  mm~l(yer 
suspends withom pay, demotes cr ~emiuves m y  offi.-.er or employee i n  the  
c lass i f ied  s e w i c e  &%el: a. -probationary period G ~ E  six months, shall, at t h a t  
t i m e  o r  ad-fthin two days t h e r e d t w ,  l.iver,,  GT have delivered, o r  mail by 
registered, certified or  stmi ;a.s sp a i  ma I 1 I$ t h e  o f f icer  o r  employee 
a written sSatemerrL of Ll-te  use v r  ea-;l=,es  bo^ t k e  l ayo f f ,  suspension, 
demotion or renoval. Svch c f f i e e r  o r  enploygee may appeal i n  m i t i n g  t o  the  
personnel board.  T k  appca1 r n m t  be filed vttb !.he secretary of the  board, 
or with the ?.;*tar clerk for t:anzi,mittal to :he board, wi.tMn ten  (10) days 
after receipt  of no f i l e  of t k  la.y02T, suepensfon, demotion o r  removttl 
(which appeal may bhus bs filed e i the r  before OP a f t e r  the  t i m e  of effective- 

thereBfter, the board shall ho lo  a p b i i c  hea;~-f.la on the  appeal, o r  give an 
adequate 0pportunLt.y therefor, ~i.~i,nd ~ h a 2 l .  report  i n  writiri i t s  findings and 
recommendations, i n  eases of subordinates of $he ci%y manager, t o  the c i t y  
manager, and i n  other cases t o  tr,e respective au thor i t ies  having power of 
removal; and the city mmager o r  O%&T au+,tiority having power of  removal 
s h a l l  then make a f i n a l  deeisfcn i n  wrltfng regarding the  appel lant ' s  lay- 
off ,  suspension, demotion o r  renoval, as +,he case may be; provided that, if" 
the board f inds  t o  its sat..isfaction that the layoff, suspension, demotion 
o r  removal was made %or a p ~ l f t ~ f ~ a l ,  racial CT seliglous reascn o r  reasom, 
o r  fo r  any other peasop, o r  rcaxons Than the good of the E;ervice, it shall 
veto the layoff, suspension, demotion or removal, and +.he action by the c i t y  
manager or other author5ty dh&LI be niLLj.pied thereby. 

__j---._Y- - -- 

ness of  the layGf'f", SUSpt?llS?OU, demo&ld:n 01. -T2aoval) * A s  Soon 8s practicable 



cations prescribed by :his :nha:-~a m'd, a a h  additional qual i f icat ions as tht? 
council may prescribe; but the c o i i m i j .  shsll mt. prescribe additional quali- 
f ica t ions  %or the mayor m d  :o.~~;rLmerj 

neither the c i t y  naarmger, the c o ' i i m ~ 1  QOF any other authority of the c i t y  
govement ,  may appoint or e l w t  person re lated t o  the wyor  O r  any 

authority, t o  one of J+,S ae~bers~ "VJ srt"finlf<y o r  comsam.guini.t;y within the 
t.hird degree, to m y  0f"Pic.e 3r  po:f'forz of p ro fa t  i n  the  c i t y  government; 
but this sha1.i no% p ~ o k ~ i b i ? .  ax3 , ~ f f r . .  p r  OF emp:oyee f ~ o m  continuing i n  the 
service of the  c i t y .  

Except as may be otherwrse provided by this charter o r  by ordinance, the  
same person may hol4 more than oxie o i c e  or  posi%icn i n  the c i t y  government. 
The c i t y  manager m8-y hold more ?,hart (me s w h  o f f i ce  CIT position, through 
appointment by MmselfP, by ",be :oux;fi  or by o t h e ~  city authority having power 

07  pos.E_s9Iolcr, ;t-'uD;,ject t o  my regulations which 
the council may make by ord 
service i n  such o t h e r  offie and pcjsitionz. 
may provide that the ,mit3y manager sh 
ministrative of f ice  o r  oPf i cm E ~ J L O ~  n*,e t o  +he  ci%y manager as well as 
other designated e0mpat-i ble ciJ,y o f f 3  ce; 
of this chmter .  

councilmm, to the e l t y  m?i,*aa$e;", or' t o  hlur-re c ~ p g  in the  case of a p lu ra l  

t o  f i l l  the p U r l - , u l a r  OfPL 
iixncee; but he nay not receive componsation f o r  

hold ex officio m y  designated ad- 
Also the  council by ordinance 

~oLw-ithst,andfng any other provision 

Official  Bonds 

t reasurer  if e e ~ a ~ a t e  from *,he dnrecdow of ffnasce, and such other off icers  
and employees as the counciE msy ~I~s~&;D&+.P, before eniering upon the i r  duties,  
shall be bonded, by ~ n d i v ~ & x ~ l  m d / o r  group bonds, f o ~  the  faithful- perform- 
ance of t h e i r  respective dut ie? ,  payable to the  c i ty ,  in such form and i n  

t o  operate w i t h n  t , h ; ~  s t a f e *  

Seetion &.-7. The c;$y manager, the IPPP~CUOT of finance, the c i t y  

Abe, d t h  a surety company authorized 
y eh:?. pay the  gremlms on such bonds. 

Oath o r  Affima%Son ~ t '  Or ? I c e  

may designate before entering arson. t h e  d u t i e s  02 their off ices ,  shall take 
and subscribe t o  the oWh o r  
Constitution, &$lfcie XI: $e G:) 5. The oa th  o r  &i fma t ion  shall be f i l e d  
and kept in the  c i t y  c % e ~ k  b7 o i2" :~ .  

-a__i 

Seetion 4-8, All o f f 3 x m  06' t h e  city acid such employees as the council 

I mat  %on of' o f i l c e  prescrfbed by the Alaska 

Who May AWnSster Oaths anhi A,ff:raat:ons 
Section 4-9. A p 1  o f f i - v s  authar:eed by federal  a d  state l a w ,  the mayor, 

t he  c i t y  cleyk, the chaimm of %he personnel board, and such other of f icers  
as the  counciE may aulhosfze, aqy administer o a t x ~  a d  affirmations. 

Removal, e t e , ,  of 0 f f ' l . x ~ ~  and EhpLoyees 
Section k-10. The FOWW t o  layoff, s ~ g p e ~ d ,  demote and remove of f icers  

and employees aecompmies t h e  power t o  appoinf OF e l ec t  them. 

A c t i n g  Officers mil. Employees 
Section 4-19..  be appoL:,:,jag of: e,.eitirg aut,hori+,y who may appoint or 

~~ 

e lec t  the successor o f  ECQ o%f't"feer O T  employee, m y  appoint, o r  e l ec t  a person 



Publicity of Recaoras 
Section b-13. A l l  T " ~ + * . O R G S  3 ~ 3  ~ 1 , ' c o m t s  of every cffice, department o r  

agency of the c i t y  govermuent, e x a e p t  I - ~ C O I - & ~  aw3 cinc7x.:nts the disclosure 
of which would tend t o  defea% the X a w f U  pirpose w'n:sh they are intended t o  
accomplish, shal l  be open to publ ic  in ;p  c f i m .  

F isca l  Y e a r  
Section 5-1. Tttle f i s c a l  year ~f rbe c i tJLr  govermeni  sha l i  begin or1 

the  first day of Jam~sry  and ,;h:~tll e r ~ d  OIL the  la:+. day oP Uece.oJ.er, unless 
otherwise provided bv ordl ~ ~ L I I I  E'. 

yew,  the city manages s h a l l  piepa titid w ~ J ~ z - ~ !  CO ?.ht. ~ ~ ~ f i ~ i i  f~ proposed 
budget f o r  the next. f i s n a i  year, ar ' t . ,~ .  I.1 s r , s ? l  ron ta i i i  de ta i led  estimates of 
anticipated revenue& and p ~ o p o s e d  expersdL?,urec; for t h e  year. The total $ i f  

such proposed expenditure5 * 7 h s l i  'mi exceed the toisad r~f  Tach mticlpated 
revenues. The budget, sha! be Sn c i -  rcm and have such contents as the 
council may require.. The  ?i,a&e+. m y  btcQ~+ met i sag?  accompanying it: 
shall be a publ.ic ~ " E C C X ~  i r i  t t i . 2  o f r i - e  of tt ic c . i t y  c.Lerk,  and shall be open 
t o  public inspectioa. S u f f i c ~ e r ~ t .  i~p'3res 0.C: ?.he budgey, mu any budget message 
s h a l l  be made f o r  di,st,ribii+,io!i +,o persocr reciues'. 



therein s h a l l  become the approprigtion6 f o r  the next fiscal. year, 
appropriations, when made by the council by resolution o r  ordinance sepmate 
f rom the budget document, need not be  i n  88 great. d e t a i l  as the proposed 
expenditures i n  the budget; but appsopriations shall never exceed the an t ic i -  
pated revenues i n  the budget.. 

The 

Same: Funds Other than the General Fund 

find, and may also include other funds b u t  in separate estimates. Budgets 
f o r  other funds whhh are  deemed t o  requiPe Soma1 budgeting, may also be 
prepared, considered, and adopted sepuat,ely from the  budget of the general 
fund. 

Section 5-5. The budget herein providec? f o r  chal.1 include the general 

Transfer of Appropriation B&Lanc.es 
Section 5-6. The council, by mot,iun, resolution or  ordinance passed by 

vote of a majority of' a l l  i t s  members, may t ransfer  unencumbered appropriation 
balances o r  p m t s  thereof from my item of' appropriation t o  any other item 
of  appropriation, including new Items, whether ctr not such other item i s  
within the  same departmesit, o f f ice  o r  agency. 

Taxation: Powers 
Section 5-7. The c i t y  shall have aZ1 powers of taxation which home- 

rule c i t i e s  may have under t h e  s t a t e  constitution and law. 

Same: Assessment., Levy ad Coliectiori  of Property Taxes -- Bemptions 
Section 5-8. The counefi by ordinance shall provide f o r  the annual 

assessment, levy and col lect ion of taxes on property. 
taxation except those expressly provided by l a w  o r  ordinance, s h a l l  be 
allowed. 

No exemptions from 

Same: Private Leaseholds, eLc * ,  i n  Property Owned o r  Held by the United 
States ,  the S ta te  o r  I%s P o l i t i c a l  Subdl.visions 

Section 5-9. Private leaseholds, contracts,  o r  i n t e r e s t s  i n  land or  
property owned or held by the, United States,  the s t a t e  o r  i t s  p o l i t i c a l  
subdivisions, 6Wi be taxable t o  the ex%cnt of the in t e re s t s .  

Sa le :  Assessment -- EquaUzatAon 

of the  first day of January o r  such other date as may hereaf ter  be prescribed 
bylaw o r  ordimance,which i s  cal led the assessment day. 
ment r o l l s  shall be determined according t o  the f a c t s  exis t ing on the assess- 
ment day f o r  the year f o r  which the assessment i s  made, and no change i n  the 
status of property a f t e r  t h a t  day shall be considered i n  determining i t s  
value. I n  determining such values, any standards of appraisal  established 
by l a w  o r  ordinance sha l l  be followed. 
of property assessed; provided t h a t  the council by ordinance may delegate 
t h i s  power t o  a board created by ordinance, when not prohibited by l a w .  

Section 5-10, The taxable status of property shall be determined as 

Values on the  assess- 

The council shall equalize valuations 

Same: Lien on Real Property 

against which c i t y  tsxef i  are assessed, f o r  the taxes and any col lect ion 
charges, penal t ies  and i n t e re s t  which may accumulate thereto; and the  l i en  
shall continue u n t i l  the  taxes and any such charges, penal t ies  and i n t e r e s t  
are paid. 

Section 3-11. The c i t y  s h a l l  have a first l i e n  on a l l  r e a l  property 



Same: 
The ci%y may protect its l i e n  f o r  taxes on r e d  property 

by sale at tax  sale, o r  by pupchasing the real property at any tax sa le  o r  
other public sale, OF by d i r ec t  negotiation Mth  the owner, o r  i n  any other 
l ega l  manner. Any such procedure shall be deemed t o  be f o r  a public purpose. 
When the  c i t y  has acquired an Tnterest i n  r e a l  property t o  protect a tax  l i e n  
thereon, the owner of any i n t e r e s t  i n  such r e a l  property may redeem the sane 
by paying the delinquent cfty taxes and all acerued charges, pens l t ies  and 
i n t e r e s t  thereon, as provided by law o r  ordinance. After the  c i t y  has held 
any tax-delinquent r e d  proper%y f o r  two yeam, it may hold the s a e  for 
public use o r  s e l l  it. at  public auction t o  the highest bidder; provided tha t ,  
i f  the c i t y  sells such property before it uses the property f o r  pyblic pur- 
poses, other provisioos of this c h m e r  relating t o  the sa l e  of property shall 
not apply t o  such sa les .  

Protection of Lien on Real Property 
Section 5-12. 

Same: 

c i t y  from the persons t o  whom they are  assesbed. If m y  person t o  whom such 
taxes a re  assessed fails o r  refuaes t o  pay the taxes, such taxes, and accrued 
charges, penal t ies  and interesl ,  may be col lected by a personal action i n  the  
name of the  c i t y  against the person t o  whom assessed in a court of competent 
jur isdict ion,  o r  by d i s t r a i n t  and sa l e  of any personal property of the  person 
assessed. 
other or  of any remedy provided by l a w .  

Protection of' Lien on Personal Property 
Section 5-13. City taxes on personal property shall be a debt t o  the  

Neither of the remedies herein given shall. be exclusive of the  

Disbursements: Authority -- Method 

ance with appropriations made as provided i n  this charter,  or, i n  case of 
funds which a re  not formally appropriated, then by aQthority granted by the 
council o r  by the  qual i f ied voters  of the c i t y .  
t he  method or methods of disbursing c i t y  f'unds. 

Section 5-14. Dfsbursenents of c i t y  f b d s  shall be made only i n  accord- 

The council shall prescribe 

Deposit and Investment of Funds 
Section 5-15. The council shall regulate the  deposit and investment of - -  

c i t y  funds, and shall determine w h a t  fun;~ of the c i t y  may be invested. City 
funds may be invested only i n  the following: 
other general-obligation evidences of indebtedness of the United States,  of 
the  S ta te  of Alaska, of' other s t a t e s  of the United States,  of t h i s  c i ty ,  of 
other c i t i e s  of this s t a t e ,  and o f  boroughs of this s ta te ;  and such other 
s ecu r i t i e s  as may be authorized by law.  

General-obligation bonds and 

Purchases and Sales 
Section 5-16. The c i t y  manager, subject t o  any regulation& which the 

council may prescribe, s h a l l  contract  f o r  and purchase, o r  issue purchase 
authorizations for ,  all supplies, materials and equipment for the  off ices ,  
departments and agencies of the  c i t y  government. 
purchase exceeding an amount t o  be establtshed by ordinance, shall require 
the p r io r  approval of the  council. 
between offices,  departments and agencies, or  s e l l ,  surplus or  obsolete 
supplies, materials and equipment, subject t o  such regulations as the coun- 
c i l m a y  prescribe. 

equipment, o r  the  sa l e  
equipment, am-ple opportunity f o r  competitive bidding, u d e r  such regulations, 
and with such exceptions, as the  council may prescribe, sha l l  be given; but 

Every such contract  o r  

The c i t y  manager a lso may t ransfer  t o  o r  

Before the purchase of ,  OF contract  fo r ,  any supplies, materials or 
of any surplus o r  obsolete supplies, materials or  
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the  council s h a l l  not except a pa;.pticular contract ,  purchase or  sa le  from 
the  requirement of competitive bidding. 

t o  the c i t y  manager by this section t o  an administrative off icer  appointed 
by the  c i t y  manager. 

The council by ordinance may t ransfer  some or all of the power granted 

Contracts and Sales 

executed within f ive  years and which cannot be terminated by the c i t y  upon 
not more than one month’s notice wlthout penalty; and (b)  the sale o r  lease 
of any c i t y  property, r e a l  or personal, o r  the sa l e  or other disposal of 
any in t e re s t  therein,  the value of which property, lease,  o r  i n t e re s t  i s  
more than $3O,000.00, shaU be made only: 

(1) By authority of an ordinance approved o r  enacted at 811. elect ion 
by an affirmative vote of a majority of the qualified voters of t he  c i t y  
who vote on the  question of approving o r  enacting the ordinance ( the  ordi- 
nance being submitted t o  the  voters  by the council o r  by i n i t i a t i v e  of the 
voters);  o r  -- 
which s h a l l  be published i n  full within t e n  days a f t e r  i t s  passage, and which 
s h a l l  include a section reading substant ia l ly  as follows: 
one o r  more referendum pet i t ions  with signatures are properly f i l e d  within 
one month a f t e r  the passage and publication of t h i s  ordinance, this ordinance 
shall not go i n t o  e f f ec t  u n t i l  the  pe t i t i on  o r  pe t i t ions  are f i n a l l y  found 
t o  be i l l e g a l  and/or insuff ic ient ,  or, if any such pe t i t i on  i s  found l ega l  
and suf f ic ien t ,  u n t i l  t he  ordinance i s  approved at  an elect ion by a majority 
of the  qual i f ied voters  voting on the  question. If no referendum pe t i t i on  
with signatures i s  f i l e d ,  t h i s  ordinance s h a l l  go i n t o  e f f ec t  one month 
a f t e r  i t s  passage and publication. ” 

or  leased only by authori ty  of an ordinance approved o r  enacted as provided 
i n  subdivision (1) above i n  this section. 

Sectton 5-17. (a) Any contract which by i t s  terms will not be fully 

(2)  By authority of a nonemergency ordinance passed by the council, 

“Section - . If 

Provided tha t  an en t i r e  public u t i l i t y  belonging t o  the c i t y  may be sold 

Public Improvements 

be made by the c i t y  government i tself  o r  by contract .  The council shal l  
a w a r d  a l l  contracts for  such improvements; provided tha t  the council may 
authorize the  c i t y  manager t o  award such contracts not exceeding an amount 
t o  be determined by the council and subject t o  such regulations as the  coun- 
c i lmay prescribe. 
$10,000 shall be awarded t o  the lowest and bes t  responsible bidder after 
such notice and opportunity fo r  competitive bidding as the  council may pre- 
scribe.  
competitive bidding may be given. 

Section 5-16. Public improvements, including loca l  improvements, may 

Every contract  fo r  public improvements of more than 

All bids may be rejected,  and fur ther  notice and opportunity f o r  

Personal In t e re s t  
Neither the mayor, any councilman nor the  c i t y  manager 

s h a l l  s e l l  o r  ba r t e r  anything t o  the c i t y  OF t o  a contractor supplying the 
ci ty;  or m a k e  any contract  with the  ci ty;  or  purchase anyth ing  from the c i t y  
other than those things which the  c i t y  of fe rs  generally t o  the  public (as 
f o r  example, u t i l i t y  services) ,  and then only on the same terms as are 
offered t o  the public; unless an fnvi ta t ion  t o  submit sealed bids i s  pub- 
lished, and the  c i t y  accepts the sealed b id  which i s  most advantageous t o  
the ci ty;  provided t h a t  such sale ,  contract  or  purchase of not more than 
$500 i n  value, may be made  without bids at pr ices  o r  rates prevail ing i n  the  

Section 5-19. 
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community and w-ithout discrimination. 
upon conviction thereof, e W . 1  chweby fo?fe i% hYs off ice .  
this section, with the knowledge, express o r  implied, of the person or  corpo- 
ra t ion  contracting %&t,h the eiLy, shall. render the eontzac t  voidable by the 
c i t y  manager o r  t+he C O * U c i i .  

Any S U C ~  of f i ce r  violat ing this section, 
Any violat ion of 

C l a i m s  f o r  InJurles 
Section 5-20. The c i t y  s h a l l  not, be Liable i n  dmages f o r  injury t o  

person or property by reason of negligence o f  the city unless, within four 
months after such injury occurs, the persor damaged 3” his representative 
causes a written notice t o  be served l ~ p o n  a n  off icer  of the c i t y  upon whoa 
process may be served. Such notice  shall s t a t e  that such person intends t o  
hold the  c i t y  l i ab le  for such damages anQ sha l l  set f o r t h  substant ia l ly  the 
tine and place of the indury, the manner i n  which it occurred, the nature of 
the  act o r  defect complained o f ,  the extent c;? t h e  i n j w y  so far as kplown, 
and the names and addresses of wit2esses kklcwn 7 ; ~  the claimant. 

property arising out of m y  o f  the reasons CY c:rc:imstmrea aforesaid unless 
such action is  brought with>; :  t,he I’erIod prescribed by l a w ,  nor unless he 
has first presented t o  the ciby mamger a cI.aim ir writing and under oath,  
s e t t i ng  f o r t h  speciflcaJly t h e  nature and extent of the  injury and the mount 
of damages claimed. The city m a n a g e r  ahall ~ ~ ~ 0 m p t l . V  present such claim t c .  
t he  counci.1 for action. 

Failure t o  give notice of in,jlaxy 01- ta creser;.,, id. claim w i t h i n  the  t i m e  
and i n  the manner provided, s h a l l  b a s  any wtl.un span such claLrn* 

This section shall not be deemed t o  waive any defense of immunity which 
the c i t y  may have from claims f o r  &amages wising out of negligence, bu t  
shall apply i n  a l l  cases tahei-e such defense i s  not  available t o  the c i ty .  

No person shall bring action aga ins t  the c i t y  f~ii- damages t o  person o r  

Independent Annual Audit 
Section 5-21, The cowci?. s h a l l  designate a qanl i f ied public accountant 

o r  accountants who shall make an independent audit  of the  accounts and evi- 
dences of f inanc ia l  transactions of %he department of finance and of  all other 
departments, o f f ices  and agencies keeping separate o r  subordinate accounts 
o r  making f i n a n c i a  transactions,  as of %he end of every f i s c a l  year at Least, 
and who sha l l  report t o  the council md to %be c i t y  manager within four months. 
I n  l i e u  of the above, the council may arrange with aa appropriate state au- 
tho r i ty  f o r  such an audit when mid i f  permitted by law. 

ARTICLE VI. BORROWIW 

General- Obligat ion Bonds, e t c  . 
Section 6-1. The c i t y  shall have power t o  borrow money and t o  issue 

i t s  general-obligation bonds or other such evidences of indebtedress there- 
for ,  but only when authorized by the  council f o r  cap i t a l  improvements and 
ratif ied at an elect ion by a majorit-y of“ those qual j f ied t o  vote and voting 
on the  question. 
secured by revenues f rom a revenue-producing u t i l i t y  o r  enterprise when t.hey 
are issued f o r  the  acquisition, construction, reconstruction, repair ,  improve- 
ment, extension, enlargement and/or equipment of the  said u t i l i t y  o r  enter- 
prise, and/or by other designated funds o r  revenues specif ical ly  pledged 
f o r  payment of pr incipal  and in%erest  thereon. Capital improvements a8 used 
hereinabove may also include a par t  o r  all of the c j t y ’ e  shase of the cost  
of a public improvement o f  which a par% i s  t o  be paid by benefi t ted property. 

General-obligation evidences of indebtedness may also be 



Construction w a r r a n t s  may be issued f o l l o a n g  bond issue approval, and pend- 
ing sa l e  of the  bonds. 

appropriations f o r  a paPtlcular f i s c a l  year, nor t o  indebtedness t o  be paid 
from s p e c i a  assessments t o  be made or, benefi t ted property, nor t o  refunding 
indebtedness. 

The r e s t r i c t ions  of %his section do not apply t o  borrowing money t o  meet 

Borrowing t o  Meet Appropriations 
Section 6-2. The c i t y  aha l l .  have power t o  borrow money t o  meet appropri- 

ations f o r  any f i s c a l  year i n  ant ic ipat ion of the col lect ion of Pevenues f o r  
that year, when authorized by the council, and without submitting the question 
t o  the  voters.  The t o t a l  of such indebtedness sha l l  never exceed 25% of an- 
t i c ipa t ed  revenues of that year. Ail debts so contracted s h a l l  be paid before 
the  end of the next f i s c &  year. 

Revenue Bonds, e tc .  

revenue bonds o r  other such evidences of indebtedness therefor,  the  pr inci-  
pa l  and in t e re s t  of whlch m e  payable so le ly  out of ,  and the only securi ty  
of which is, the revenues of a revenue-producing u t i l i t y  o r  enterprise; but 
only  when authorized by the council f o r  the acquisition, construction, recon- 
struction, repair ,  improvement, extension, enlargement and/or equipnent of 
the said u t i l i t y  o r  enterprise,  and r a t i f i e d  a t  an elect ion by a majority of 
those qual i f ied t o  vote mJ. voting on the question. Construction warrants 
may be issued following the r a t i f i c a t i o n  of a bond issue under t h i s  section 
and pending sale of the bonds. 

Section 6-3. The c i t y  shall have power t o  borrow money and t o  issue 

Use of Unexpended and Unencumbered Balances 
Every bond o r  other evidence of indebtedness shall con- 

t a i n  a statement of the purpose f o r  whlch it i s  issued, and the proceeds 
thereof s h a l l  not be used f o r  any other purpose, except that, whenever any 
proceeds of m issue remain unexpended and unencumbered f o r  the purpose f o r  
which issued, the council shall authorize the use o f  such unexpended and 
unencumbered funds only f o r  the following purposes, which m e  l is ted i n  
descending order of p r ior i ty :  

Section 6-4. 

(1) For the  retirement of' such fssue; 
(2)  If such issue has been f i l l y  re t i red ,  then f o r  the retirement 

( 3 )  If there  are no other bonds o r  obligations of the c i t y  outstanding, 
of  other bonds or obligations of the  ci ty;  

then f o r  any purpose determined by the council. 

Voiding Authorization of Bonds, e t c .  

authorization of any unsold bonds or o t h e r  evidences of indebtedness at  any 
time. 
t e n  years after authorization, such authorization shall be void as t o  the 
bonds or evidences of indebtedness which remain unsold. Nothing i n  this 
sect ion shall be deemed t o  require the  $ d e ,  at the same time nor i n  the 
same ser ies ,  o f  aJ1bonds o r  other  evidences of  indebtedness authorized. 

Section 6-5. The ~ o u n c i l ,  by r e s d u t i o n  o r  ordinance, may void the 

If any bonds o r  other evidences of indebtedness a re  not sold within 

Council t o  Have Power t o  Regulate 

of the c i t y  and the issuance of bonds and other evidences of indebtedness, 
regardless of type or  purpose, in-luding general-obligation, revenue, special- 
assessment, refunding and other, subject only t o  the  l imitat ions imposed by 

Section 6-6. The council sha l l  have power t o  regulate the indebtedness 



the  s t a t e  const i tut ion and l a w  and t*his charter. 

C i t y  May Mak e Public ImProvements -_ w cos+ Re P . 
ments, including loca l  improvements, within the  c i t y  and t o  the  extent au- 
thorized by l a w ,  ordinance o r  this charter,  outside the  c i t y .  The cost  of 
a public improvement may be paid wholly by the eiby, or  par t ly  by the c i t y  
and pa r t ly  by benefi t ted property, or wholly by benefi t ted property, as the 
council may determine. Said coat o r  part thereof t o  be borne by benefi t ted 
property may be assessed by special  assessment upon the benefi t ted property. 

Section 7-1. The c i t y  shaJ.1 have the-er to%e public improve- 

Local- Improvement Procedure 
Section 7-2. The council may begin procedure f o r  local. improvements 

e i the r  on i t s  own i n i t i a t i v e  o r  upon receipt  of  a pe t i t ion .  
shall prescribe by ordinance complete special-assessment procedure, includ- 
ing re-assessment procedure, for l oca l  improvements and f o r  agreements f o r  
furnishing cap i t a l  improvements and the extension thereof i n  l i e u  of assess- 
ment. 

The council 

Special Assessment t o  Be i n  Proportion t o  Benefit-Apportioning 

property benefi t ted thereby shall be fn  proportion t o ,  and shall not exceed, 
the value of the benefi t  from the  loca l  improvement. 
es tab l i sh  the method of  apportioning and assessing the cost  of such improve- 
ments upon benefit ted property. 

Section 7-3. Any special  assessment f o r  l oca l  improvements against 

The council s h a l l  

Protests  
Section 7-4. ~f protes t s  as t o  the necessity f o r  any l o c a l  improvement 

are  made by the owners-of benefi t ted property which w i l l  bear f i f t y  percent 
or  more of the estimated cost  of the improvement, the  improvement shall not 
proceed u n t i l  the  pro tes t s  have been reduced so  that the property of those 
s t i l l  protesting shall not bear f i f t y  percent of the sa id  estimated cost  of 
the improvement, except upon approval of  the council by a vote of at l e a s t  
six members. 

Limitations on suits and Actions 
Section 7-5. No special-assessment procedure shall be contested by any 

act ion at law'or  i n  equity unless commenced within s ix ty  days a f t e r  the-con- 
firmation of the special-assessment r o l l  therefor.  
commenced, the procedure fo r  such loca l  improvekent shall be conclusively 
presumed t o  have been regular and complete. 

If no such act ion be so 

Lien f o r  Special Assessments 
Section 7-6. The c i t y  shall have a f i rs t  l i e n  upon all r e a l  property 

against which special  assessments are  assessed, f o r  the special  assessments 
aiid any col lect ion charges, penalt ies a,n& i n t e re s t  whlch may accumulate 
thereto; and the  l i e n  s h a l l  be of the same chmacter, e f f ec t  and duration, 
and s h a l l  be enforceable i n  the sane manner, as the  l i e n  f o r  c i t y  taxes. 

A l l  Real Property Liable f o r  Special Assessments 
A l l  r e a l  property, including such as i s  exempt from 

taxation i n  accordance with l a w ,  shall be l i a b l e  f o r  the cost  of l oca l  
Section 7-7. 



improvements assessed in mcordmce $1 sn thicl article unless spec i f ica l ly  
exempted from special assessnraent.r hy l a w .  

ARTICLE VIIS. 
Pll'5LIC UTILITIES AMD E3TERI?RISES 

City-Operated U t i l i t i e s  and Ehtemsises -- Separate FUnds -- Accounting 

phone system are public ut , i i f t ies ,  and s h a l l  be operated i n  a businesslike 
manner. Said public u t i l i t i e s  and such other publfc u t i l i t i e s  and enterpr ises  
as the  council may require, sha l l  be operated from a fund o r  funds separate 
from the  general fund. 
established within 'the general a2ount ing system of the c i ty ,  and sha l l  be 
so  set up and maintained as t o  ref?.ent, the  fintuicial  cocdition of the  enter- 
p r i se  or enterprises and i t s  or  t h e i r  incone and expense. A balance sheet 
and statement of income .and expense ( p r o f i t  and loss )  s h a l l  be made for 
each such fund annualiy and ax often as the  +oam;l may require. 

e l e c t r i c  system or telephone system. sha l l  be ~Laceci in the general f i nd  o r  
be used f o r  the benefi t  of anythjng oixside os" the  fund t o  which it belongs 
without due compensatjon o r  due value received i n  return; provided t h a t  this 
s h a l l  not. pyohibit payment in to  She general fk id  by such u t i l i t i e s  of an 
amount i n  l i eu  of taxes reasonably ? r t i m a t F ; d  50 be the amount which said 
u t i l i t i e s  would pay i n  taxes I f  they we-e priva+.e!y owned. 

of' t h i s  chaxter,  shaX be esr.ablisi?ed i,y til? c.%tl.y u ~ l ~ s s  f i rs t  approved 'by 
a majority of the qual i f ied VOX vot ing  on the question. 

The counci l  by ordtnaiee,  after oppor?unit,y ta~s a pilbiic hearing, s k l l  
fix, and may change, rates *-o be Tiiarged for publtc-xtl l1ty services.  

Section 8-1. The city-,operated water systena, e l ec t r i c  system and tele- 

An accounting system f o r  each such fund s h a l l  be 

None of the  income, money, i-e.,ozisces o r  property o f  the w a t e r  system, 

No public: u t i l i t y  or en+,;erprlse rat ,  I n  cxisc,mce zt, the time of  adoption 

Franchise: Defined -- i;xmcil?g 

providing f o r  the  person t o  fwniz31 a public-ut i l i ty  service t o  the  c i t y  
and i t s  inhabitants md pem5rtdlri# +he persosl t o  use the  s t ree ts ,  all.eys, 
bridges, easements and ot.her ptibli- piaces of ?,he city in t h e  furnishing 
of the publ ic-ut i l i ty  sex7ri::e e 

on ly  by an ordinance arcept,ed as pTovided hereinbelow by the person t o  whom 
the franchise 12 grmteix, passed by the ~:otl.r,:~il, and approved a t  ai elect ion 
by a magority of" t h e  q:Jal_ified voters vot ing  on r,he question. After int ro-  
duction, a copy of the crdirzance i n  its f i n a l  form must; be i n  the of f ice  of 
the c i t y  clerk and s i b j e c t  Lo p'1bltc inspectioc for at least one month 
before i t  i s  pxssed. Before passage, t h e  co7tncil sha1.L hold a piiblic hear- 
ing thereon, a not ice  cf which rriust have beer! published ai, l e a s t  one week 
pr ior  t o  the  hearing. Ali,o before passage, +:he applicimt must f i l e  with 
the c i t y  c lerk h i s  uncon6itional acceptance of a l l  terms of the franchise, 
and i f  a special. e lect ion i s  t o  be hpld fop t,he pirpose, must pay t o  the  
department of finance of' t,he c i t y  m momt of mf icy  eat+imated by the  c j t y  
c l e r k  t o  be adequate tc pay a l l  expenses of ho'i.ui.itilg such elect ion.  If any 

_-..- 
Section 8-2. A fxmanckixe LS a contra~~ between the c i t y  m d  a person 

A franchise may be grammi t o  3 persore, exteiided, renewed o r  amended 

balance remains a f te r  a L I  sileh expenses have 'been paid, 
t o  the grantee, 

Same: Terms and Conditicns 
Section 8-3. No Pran&ise shel-l b e  granted by the  

it s h a l l  be repaid 

c i t y  f o r  a term 



exceeding t h i r t y  years, and every franchise shall contain a )?revision 
requiring the franchise t o  take e f f ec t  within one year a f t e r  t he  voters  
approve the ordinance granting it. 
fixing u t i l i t y  rates and charges, and may provide f o r  readjustments thereof; 
but the  terms of a franchise s h a l l  not l i m i t  the  power of the c i t y  t o  r e p -  
l a t e  such r a t e s  and charges. With respect t o  any franchise granted a f t e r  
this charter goes in to  e f fec t ,  whether o r  not provided i n  the franchise, the 
c i t y  may: 

(1) Terminate the franchise f o r  the violat ion of any of i t s  provisions, 
f o r  the  misuse o r  nonuse thereof, o r  f o r  the  violat ion of  any regulation 
imposed by this charter  o r  by ordinance; 

(2) Require proper and reasonable extension of plant and f a c i l i t i e s  
and the  maintenance thereof at  the  highest practicable standard of efficiency; 

( 3 )  Establish reasonable standards of service and qual i ty  of products, 
and prevent unjust discrimination i n  service and ra tes;  

(4)  Require continuous and uninterrupted service t o  the public i n  accord- 
ance with the  terms of the  franchise throughout the e n t i r e  period thereof; 

(5 )  Impose other regulations determined by the council t o  be conducive 
t o  the health, safety, welfare o r  convenience of  the  public; 

(6) Require the  public u t i l i t y  t o  permit j o in t  use of its property and 
appurtenances located i n  the s t r ee t s ,  a l leys ,  bridges, easements and other 
public places, by the c i t y  and by other public u t i l i t i e s ,  insofar  as such 
j o i n t  use may be reasonably practicable,  and upon payment of reasonable 
r e n t a l  therefor;  and i n  the absence of agreement, upon application by the  
public u t i l i t y ,  provide f o r  a rb i t ra t ion  of the te rns  and conditions of such 
jo in t  use and the  compensation t o  be paid therefor;  

(7) Require the public u t i l i t y  t o  pay any pax% of the cost  of improve- 
ment o r  maintenance of streets, a l leys ,  bridges, easements and other public 
places, that a r i s e s  from i t s  use thereof, and t o  protect and save the c i t y  
harmless from all danages a r i s ing  from such use; and -- 
or of f icers  reports  concerning the  u t i l i t y  and i ts  f inanc ia l  operation and 
s ta tus ,  and such drawings and maps of the  proposed location or  location and 
nature of i t s  f a c i l i t i e s  as the council may request; and require the public 
u t i l i t y  t o  permit designated c i t y  of f icers  t o  inspect i t s  books and other 
records. 

Franchises may include provisions f o r  

(8) Require the  public u t i l i t y  t o  f i l e  with any designated c i t y  o f f i ce r  

Same: Sale o r  Assignment 

o r  a l l o w  another t o  use the same, unless the  council gives i t s  consent. 
Nothing i n  this section s h a l l  l i m i t  the  r igh t  of the grantee t o  mortgage 
his property or  franchise, nor sha l l  it r e s t r i c t  the r i g h t s  of the purchaser, 
upon foreclosure sale,  t o  operate the same; but such mortgagee o r  purchaser 
shall be subject t o  the  terms of the  franchise, the provisions of this charter  
and the ordinances of the c i t y .  

Section 8-4. The grantee of a franchise may not s e l l ,  assign, sublet ,  

ARTICLE IX. MUNICIPAL COURT 

Di s t r i c t  Magistrate Court -- Municipal Court 
Section 9-1. The d i s t r i c t  magistrate court now authorized by law t o  

hear and determine cases a r i s ing  out of violat ions of c i t y  ordinances, or  
a q  other court which may hereaf ter  be s o  authorized by l a w ,  shall have 
jur i sd ic t ion  t o  hear and determine cases arising out of violat ions of t h i s  
char ter  and of the ordinances of the c i t y  unless the  council by ord-lnance 
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creates  a municipal COW and ves ts  such jur i sd ic t ion  i n  it i f  not prohibited 
by state l a w .  
court and municipal judge may also be used respectively i n  referring t o  the 
said d i s t r i c t  magistrate court and d i s t r i c t  magistrate o r  other courts and 
Judges having sa id  jur i sd ic t ion .  

Unless otherwise indicated by the  context, t h e  term municipal 

Minor-Violations Bureau 
Section 9-2. The council by ordinance may create  a minor-violations 

bureau with authority t o  dispose of cases arising out of designated minor 
violat ions of ordinances, such as minor t r a f f i c  and parking violations,  when 
the accused waives his r igh t  t o  be heard i n  court, pleads gui l ty ,  and pays 
f ines  and costs .  

Penal t ies  

the punishment f o r  violat ions of the  charter  and ordinances of the  c i ty ,  but 
such punishment s h a l l  not exceed f ive  hundred dol la rs  f i n e  or  imprisonment 
f o r  more than ninety days, o r  both such f i n e  and imprisonment, and costs of 
prosecution. When a judgment d i r ec t s  that the defendant pay a f i n e  and/or 
costs  and he fails t o  do so, he shall be iaprisoned until  the  f i n e  and/or 
costs  are  s a t i s f i e d  at a r a t e  
cannot exceed one day f o r  every f i v e  dol la rs  of the  f i n e  and costs,  except 
i n  cases where the  council by ordinance provides tha t  unpaid f ines  and costs  
shall be s a t i s f i e d  i n  another manner. 

The council may provide f o r  the  suspension or  revocation of a pennit o r  
l icense issued by the c i t y  when the  penuittee o r  l icensee i s  convicted of 
violat ing any provision of l a w  or  ordinance re la t ing  t o  the  privilege,  action, 
business, profession, trade, other vocation o r  anything f o r  which the permit 
o r  l icense w a s  issued. 

Section 9-3. The council by ordinance shall have power t o  prescribe 

per day t o  be determined by ordinance, which 

Pardons, Paroles and Commutations 
Section 9-4. The mayor shaJ.1 have power t o  pardon or  t o  parole any 

person convicted of  a violat ion of this charter  o r  of any ordinance, and t o  
commute sentences therefor .  The council shall have power t o  regulate and 
t o  l i m i t  the  power granted by t h i s  section. 

ARTICIE X. ELECTIONS 

Annual Elections -- Time 

election, herein a l so  cal led regular election, f o r  the  elect ion of the mayor 
and councilmen. Such elect ion s h a l l  be held on the  first Tuesday i n  Dctober 
every year. 

Section 10-2. There shaU be no primary election, but only a general 

Three-rear Terms -- Election at  Large -- Nonpartisan Elections 

elected; and at the regular e lect ion i n  1963, and each three years there- 
a f te r ,  three councilmen s h a l l  be elected.  
and each three years thereaf te r ,  a mayor and two councilmen shaU be elected.  
A t  the  regular e lect ion i n  1.962, and each three years thereaf ter ,  two council- 
men shall be elected.  

The mayor and councilmen sha l l  be elected f o r  terms of three years, and 
shall serve thereaf te r  u n t i l  t h e i r  respe&tive successors are elected and 
qualify; provided tha t ,  i f  fewer councilmen are  elected and qualify i n  any 

Section 10-2. A t  the  regular e lect ion in 1960, two  councilmen shall be 

A t  the  regular e lect ion i n  1961, 
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year than provided f o r  i n  this section (because of' fai lure of other candidates 
t o  f i l e  o r  f o r  other cause), then l o t s  shall be cast  i n  ameeting of the  coun- 
c i l  and under i t s  direct ion t o  determfne which of the  councilmen whose terms 
are about t o  expire shall continue t o  serve. 

Monday after t h e i r  e lect ion.  
t o  qualify within one month after the beginning of his term, his elect ion 
shall be void. 

The mayor and councilmen s h a l l  be elected at  large, by the qual i f ied 
voters of the en t i r e  c i ty ,  by secret  ba l lo t .  
p&isan, and no party designation or  emblem shall be placed on the b a l l o t .  

The terms of of f ice  of the mayor and councilslen shall begin on the  first 
If the  mayor-elect or  a councilman-elect fails 

The e lec t ion  s h a l i b e  non- 

F i l ing  
Section 10-3. Any qual i f ied person may have his name placed on the 

ba l lo t  f o r  the elect ion as a candidate f o r  w o r  o r  councilman by f i l i n g  
a pe t i t i on  with the c i t y  clerk,  signed by a$ l e a s t  25 qual i f ied voters  of 
the c i t y  and a sworn statement of his candidacy, not more than one month 
and at  least two weeks p r io r  t o  the elect ion.  The pe t i t i on  may have been 
circulated and f i l e d  by the cmdidate  himself o r  by one o r  more qual i f ied 
voters other than the  candidate. 

Voting -- Who Elected 

vote f o r  one candidate fo r  each offLee t o  be f i l l e d  at an election. On the 
ba l lo t s  between the t i t l e  of the of f ice  and the  names of the candidates, shall 
be placed the ins t ruc t ion  "Vote f o r . .  .(one, two, three)" ,  as the  case may be. 
A voter may a l so  write i n  the name of,  and vote f o r ,  a person whose name does 
not appear on the b a l l o t .  
number of votes shall be elected.  
depending on the nuniber t o  be elected, receiving the  greatest  number of votes 
shall be elected.  
by l o t  from among the  candidates tying, i n  a meeting of the council and under 
its direct ion.  

Section 10-4. Every qualified voter  of the c i t y  shall be e n t i t l e d  t o  

The candidate f o r  mayor receiving the grea tes t  
The two o r  three candidates f o r  councilmm, 

I n  case of a t i e ,  the  elect ion shall be determined fairly 

F i l l i n g  Vacancies at Elections 

elected t o  f i l l  a vacancy 6r vacancies f o r  t he  unexpired term o r  terms, t he  
provisions of this charter  s h a l l  apply as i n  the  e l ec t ion  of a mayor and 
councilmen f o r  regular terms, insofar  as applicable. 
year term", "for two-year term", and/or "for  regular three-year term", as 
the case may be, shall be placed after the  t i t l e s  of the  of f ices  on the 
b a l l o t s  as necessary t o  ident i fy  the places on the  council being f i l l e d  at 
such elect ion.  

Section 10-5. When a mayor and/or councilman or  councilmen are  being 

The phrase "for one- 

Council t o  Be Judge of Election and Qualifications of Its Members 

qual i f icat ions of i ts  own members and the  mayor, subject t o  jud ic i a l  review 
86 may be provided by l aw.  

Section 10-5. The council s h a l l  be the  judge o f  the elect ion and 

Qualified Voter Defined 
Section 10-7. 

Alaska Constitution, who resides within this c i ty ,  sha l l  be e n t i t l e d  t o  vote 
i n  any elect ion and on any c i t y  question thereat ;  provided t h a t  such quali- 
f ied voter  must also possess any other  qual i f icat ions prescribed by o r  i n  
accordance with l a w  o r  ordinance f o r  voting on bond issues  before he shall 

hrery qual i f ied voter as defined i n  Art ic le  V of the 
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councilmen, m y  vork for o r  agsl~z or attempt t o  ir;fluence, the  elect ion 
o r  defeat of a q y  cw~&fd.ate f a r  ~ n q r o l -  xe c o i m c i h n ,  0% the r e c a l l  of the 
mayor or  any cou~c~2.l.han; provided  tIw% this s h a l l  IAOG prohibit  the  ordinary 
exercise of one's r igh t  $9 exp~em his opinlone mid t o  vote. Q v  person who 
violates  this section, ak;a~.l. b e  pi?-:.ish&, UFO?: eouwfction thereof,  by a fine 
not exceeding f i f t y  d o L l a n  and costs .  Scch v i d a t i o n  s h a l l  const i tute  
cause f o r  removal from of f ice  or employment; axid if  the  regular removal 
authority has not d r e w  rem~ved a person who violates this section, he 
s h a l l  be automatically removed by %he sxid co~u9ct.ion of violat ing this 
section. 

Calling Special Elections -- Questions bbbmitted at Elections -- Notice 
Section 10-9. The council., by resolution o r  o~dinance,  may call, o r  

may authorize the myos  by proc"lmtl.JT,.ion t o  caJ.1, special eLectfons and sub- 
m i t  questions thereat.,  In the s m e  mwmer9 othey gueb?,ions may be submitted 
t o  the  voters at a special  electron o r  E& a regultw eleet,ion. Questions may 
also be submi-tted at electio~s 8 s  provided i n  other sectlons of this charter.  
The c i t y  clerk s h a l l  publish i n  full every cha,rter mendment and every ordi- 
nance and every other guestlon whirzlz i s  to be submitt,ed t o  %he voters at an 
elect ion f o r  approval or enactment, except a referred ordinance which was 
published i n  full a f t e r  passage, n a i  nore thm six weeks a i d  at l e a s t  t h e e  
weeks before the  elect ion at w h i c h  it is xo be submitted. 

Canvassing Returns -- CePtif'Scates o f  ELectfon 
Section 10-10.  he council sha117mvass %ne returns of a l l  c i t y  elec- 

t ions,  regular a d  specia,l, a d  o h d l  ascertain a d  declare the  r e su l t s  
thereof; provided that the  coimcP1. may delegate t M 6  funct ion  t o  a board 
created by ordinmce. The c i t y  clerk sha.11 promptly prepare, sign and issue 
ce r t i f i ca t e s  of election, scaled w i t h  the eeaL of' %he c i ty ,  t o  aJ.1 persons 
elected t o  off ice .  

Laws t o  Govern Elections '&en 

shall govern election8 of this c i t y  i ~ s o f m  as they are applicable, and are 
not superseded by t h i s  c:h.w%er or bj ordinmce., 

---- 
Section lO-.U. The provisfom cf Lwd applicable t o  city electtons, 

I n i t i a t i v e  and Rcferendm; Ax~thccizea -- Ekceptions 

propose and enact cay o r d i n u c e  which the  council has power t o  enact under 
this charter except as otherwise provjded i n  this sect ion.  
voters of the  cft,y, by the refercn~ium, m a y  approve o r  r e j e c t  mlgr o r d i ~ i t ~ ~ e  
passed by the council  except as othepwise prov.lded i n  this section. 

o r  otherwise changing appsnpriatfom, ordinances creating c o u F t ~ ,  defining 
the  jur i sd ic t ion  of c o u r t s  os prescribing the i r  rules, and special ordinmces, 
shall not be subdect t o  e i t h e r  the Ini t iexive o r  the re%ex*exsdum. Ordinances 
granting, extending o r  renewing ?rmehises f o r  p b l f c  u t i l i t i e s  shall not be 
subject t o  the f n l t i a t l v e  Ord Lnances neeessay f o r  the lmediate presema- 

---I_(- II_ 

Section 11-1. The gua.lified vot;ers of the  c i t y ,  by the initfe&ive, may 

The qual i f ied 

Ordinances dedicating revenues, ordinances making, repealing, transferring, 



contain a copy o r  s m k ~  of“ the o~dindnce i n i t i a t e d  o r  sought t o  be referred; 
provided tha t ,  i f  a sburrmat-y on ly  Is included in a n  i r i j t i a t ive  pet i t ion,  at 
l ea s t  three copies of the p,.”opostd. ordinance s h a l l  be f i l e d  i n  the  c i t y  
c l e rk ’ s  of f ice  and s h a l l  be open t o  public inspection. A copy of the pe t i t ion  
sha l l  be f i l e d  wSth the  r0it.y clerk before copies are circulated f o r  signatures. 
The pe t i t ion  sha l l  then be signed. by a number of qual i f ied voters of the  c i t y  
equal at  least t o  twenty-f4ve percent of the  t o t a l  votes cast  at the  immedi- 
a t e ly  preceding regular c i t y  e lect ion.  
signatures must ‘be f i l e d  wSthin one month a f t e r  the copy w a s  or iginal ly  
f i l e d  as hereinabove provided. A referendum pet i t ion  with suf f ic ien t  sig- 
natures must be f i l e d  within one month after passage and publication of the 
ordinance sought, t o  be referred.  
i s  thus f i l ed ,  the ordinance sahzgkit t o  be referred shall not go in to  e f fec t  
u n t i l  the  pe t i t ion  is finai’iy foiind t o  be i l l e g a l  and/or jnsuff ic ient ,  or ,  
i n  case the  pe t i t ion  i s  found t o  be Legal and suff ic ient ,  u n t i l  the  vcjters 
approve the ordinance as provided below i n  t h r s  a r t i c l e .  Each copy of an 
i n i t i a t i v e  or a referendum pet i t ion  f i l e d  must bear an a f f idavi t  sFgned by 
the  qual i f ied voter who circulated the  copy sts;ting t h & t  each of  the signers 
who signed the  copy signed it, i n  his presence, t h a t  he believes t h a t  each 
has s ta ted  his name and address correetLy, rtnd t h a t  he believes each signer 
i s  a q u d i f i e d  voter of the c i t y .  NitMn one month a f t e r  the  pe t i t i cn  i s  
f i l ed ,  the  c i t y  clerk, with such assistance from the c i t y  attorney as he 
deems necessary, s h a l l  ascer ta in  whether the  pe t i t ion  i s  lega l  end.  has 
suf f ic ien t  signatures, and s h a l l  c e r t i f y  his f ind ip? .  
subject t o  jud ic ia l  review. 

A n  initiative pet i t ion  with suf f ic ien t  

When a referendum pet i t ion  with signatures 

His finding shall be 

Ballot  T i t l e  and Proposition -- Submission 
Tf an i n i t i a t i v e  or  a referendum pet i t ion  i s  found t o  be 

l ega l  and t o  have sufficierxt signatures, the c i t y  clerk, @-th such assistance 
from the  c i t y  attorney as he deems necessary, s h a l l  prepaxe the ba l lo t  t i t l e  
and proposition for the  ordinance. 
on the ba l lo t  f o r  the next regalax o r  special  c i t y  e lect ion held not lees 
than two months a f t e r  final detePmfnaZion of  the l ega l i t y  and sufficiency of 
the  pe t i t ion .  The council by r e s o l u t i o n  o r  ordinance may eaJ-1, o r  authorize 
the mayor by proclamation t o  @all, a special. e lect ion f o r  the  purpose. If, 
i n  the  case of an i n i t i a t i v e  pet i t ion,  the  coimcil ,  a t  least one month be- 
fore  the  election, enacts an ordinance substant ia l ly  the same as the one i n  
the  pet i t ion,  t he  pe t i t i on  shal..7. be void. 

Section 11-30 

The c i t y  c lerk sk1a.l-1 place the  question 

Vote Required -- Effect 
Section 11-4. If a majority of the votes cas t  on the  proposition favor 

the  enactment of an in i t i a t ed  ordinarice, it shall  be enaetzd; provided that, 
if  the proposition i s  subrnltted at a sspecial election, the  number of votes 
cas t  at  the  elect ion m w t  be at. leas% 5O$ of the number of the votes cas t  
at the  last regular municipal e lect ion.  
f o r  the  approval of a referred ordinance as are cas t  a@;.ainst it, it shall be 
approved and go in to  effect ;  ~t;herwTse it sha.lI be rejected.  The council 
may not, within two years &&er the election, repead an i n i t i a t e d  ordinance 
which has been enacted, but may at m y  time pass a nmemergency ordinance 
amending it by the same vote required for the  passage of an emergency ordi- 
nance. 

If at ].east RS many votes are cast 

If two or more i n i t i a t e d  o r  referred ordioruzees which have confl ic t ing 



provisions are  enacted o r  approved at the same election, the one receiving 
the la rges t  affirmative vote s h a l l  prevai l .  

C h a r t e r  Provisions Self-Executing -- F'urther Regulation by Ordinance 
Section 11-5. The provisions of this charter  re la t ing  t o  the  i n i t i a t i v e  

and referendum s h a l l  be self-executing, but the council by ordinance m y  fur- 
t h e r  regulate the  procedures f o r  the i n i t i a t i v e  and referendum. 

Recall 

persons chosen t o  f i l l  vacancies i n  such off ices ,  shall be subject t o  r e c a l l  
from of f ice  by the qual i f ied voters  of the c i t y .  Procedures and grounds f o r  
r e c a l l  shall be such as may be prescribed by l a w .  The council by ordinance 
may fur ther  regulate the r e c a l l  insofar  as such regulation i s  not i n  conf l ic t  
with the s t a t e  const i tut ion or  l a w .  

Section 11-6. All incumbents of e lec t ive  of f ices  of the c i ty ,  including 

ARTICLE X I I .  INTE8GOWRNMEXWAL RELA!l?IOWS 

Cooperation w i t h o t h e r  U n i t s  of Government -- Transfer of Powers and 
Functions 

Section 12-1. Agreements, including those f o r  cooperative o r  j o i n t  
administration O f  any function o r  power, may be made by the  council with 
any other l oca l  government, with the s ta te ,  or with the  United States,  un- 
l e s s  otherwise provided by l a w  o r  by this charter .  The council may t r ans fe r  
t o  the borough i n  which t h i s  c i t y  i s  located any of the c i t y ' s  powers and 
functions unless prohibited by l a w  o r  this charter,  and may i n  a l i k e  manner 
revoke the t ransfer .  Such agreement f o r  cooperative o r  j o i n t  administration 
of any function or  power, o r  such t ransfer  of any power o r  Function t o  the  
borough, o r  the revocation of any such t ransfer ,  shall be made only by a 
nonemergency ordinance o r  by authori ty  of such ordinance. The ordinance 
s h a l l  be published i n  fill within t en  days a f t e r  i t s  passwe, and shall be 
subject t o  referenam procedures as provided i n  this charter  i f  a l ega l  
and suf f ic ien t  referendum pe t i t i on  is  properly f i l e d .  
making contracts prescribed i n  any other sections of this charter  s h a l l  not 
apply t o  agreements made pursuant t o  this section. 

Procedures f o r  

City t o  Be Represented on Borough Assdly 

represent the  c i t y  on the  borough assembly, as may be provided by l a w  or  
borough charter .  

Section 12-2. The council shal l  choose one o r  more of i t s  members t o  

ARTICLE X I I I .  
AhBNDbBNT AND SEPARABILITY OF CRAfiTER 

Amendment of Charter: Proposal, Approval 
Section 13-1. 

of the  following ways: 
pet i t ion,  may ini t ia te  amendments t o  this charter  i n  the same manner, as 
nearly as may be, as they may i n i t i a t e  ordinances; and (2) the  council by 
resolution o r  ordinance may propose, and submit o r  provide f o r  the sub- 
mission of, char ter  amendments t o  the qual i f ied voters  of the c i ty .  A 
charter  amendment i n i t i a t e d  by pe t i t i on  of the  qual i f ied voters shall be 
submitted t o  the qualified voters  at a regular o r  special  e lect ion i n  the 

Proposals t o  amend this charter  m y  be made i n  e i t h e r  
(1) The qual i f ied voters of the c i ty ,  by i n i t i a t i v e  
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same manner as an i n i t i a t e d  ordinance a n t 1  subject t o  the  same regulations, 
as nearly as may be. 
submitted t o  the  qual i f ied voters  of  the citir’ at atiy regular o r  special  
e lect ion held not less then t w o  mocths Rfter passage of the said resolut ion 
or ordinance. Any amendment t h w  Submitted t o  the qual i f ied voters, s h a l l  
become effect ive upon approval by a majoriLy of the  qualified voters who 
vote on the  question. If more than GIN? amendmerit should be proposed, all 
of them except those which a re  so in te r re la ted  t h a t  they should be approved 
o r  re jected together, s h a l l  be s u b ~ t t e d  i n  such r n a m c 2 r  t h a t  the vot,ers may 
vote on them separately.  A copy o r  copies of every charter  amendment ap- 
proved by the  qual i f ied voters,  sha l l  be f i l e a  as m j y  be required by law. 
A new charter  may be proposed and approved i n  l i e u  of this charter  i n  the  
same manner as a.n amendment t o  this charter  may be proposed and approved. 

repeal of home-rule char ters  may be regulated by l a w ;  and m y  binding pro- 
vision of the  s t a t e  const i tut ion o r  l a w  regulating such manner s h a l l  prevai l  
over any confl ic t ing provision c f  t h i s  char ter  cr of m y  ordinance. 

A char ter  amendment proposed by the council may be 

It i s  hereby recognized t h a t  the  m a n n e r  o f  adoption, amendment and 

Separabili ty Clause 
If a court of coapetent, ju r i sd ic t ion  should hold any 

section or par t  of this charter  invalid,  such holding s h a l l  nct  affect  the 
remainder of this charter  nor the context i n  which swh s?ction o r  par t  so 
held inval id  may appear, except t o  the extent that another pa r t  cf t he  charter 
may be inseparably connected i n  meanjng ma effect with that  section o r  pa r t .  

If a court of competent ju r i sd ic t ion  holds 8 pa=% of t h i s  charter  invalid,  
o r  i f  a change i n  the  state const i tut ion o r  law renders n part, of this charter  
inval id  o r  inapplicable, the council by ord_ir,mce nay take such appropriate 
action as will enable the c i t y  government Lri funrti cn properljr. 

Section 13-2. 

ARTICW X I V .  SUCCESSION I N  COWWifl 

Charter -- When i n  Effect 
Section 14-1. Thi.s char ter  shal l  go in to  effect  upcn approval by an 

affirmative vote of a majority of  t h e  qualified voters who vote cn the  
question o f  approval, and t he  gcvernment provided by it shall be deemed a 
continuation of the government exis t ing previously under law. 

Officers and Employees t o  CoiitI ’ lrde 
_I 

Section 14-2. The incumbents of the off ices  cf mayor, councilmen, 
c i t y  manager, c i t y  clerk-treasurer,  chief accountaxt OP public u t i l i  t i es ,  
and a l l  other off ices  and posit ions of employment (including members of 
boards and commissions), under t h e  s ta tu tory  government of  this c i t y  at the 
time t h i s  char ter  goes in to  effect ,  shall continue i n  t h e i r  respective 
off ices  and posit ions of employment under t h i s  char ter  u n t i l  t h e i r  re- 
spective terms expire o r  u n t i l  t h e i r  services are terminat2d i n  accwdance 
with the  provisions of t h i s  char ter  and ordinances re la t ing  t o  the crzation, 
change and abol i t ion of off ices  ?md removal of o f f i c e r s  and employees, as 
the case may be. 
t inue at the same ra t e s  a f t e r  this charter  goes into e f fec t  until changed 
i n  accordance wi th  t h i s  char ter .  

As soon as practicable after this charter  goes i n to  e f f e c t ,  thz  
council s h a l l  appoint the sever!t.h ;cuncilman t o  se rve  u n t i l  N s  s u c c e s s ~ r  
i s  elected a t  the  next regular e lect ion md qual i f ies ,  which successor 
s h a l l  serve f o r  the r e s t  of the term ending i n  1963. 

The compensation o f  all off icers  and employees s h a l l  con- 



Ordinances Continued 

with this charter, sha l l  continue i n  e f fec t  u n t i l  they are  repealed o r  
u n t i l  they expire by t h e i r  own l imitat ions.  

Section 14-3. All ordinances, insofar  as they are  not inconsistent 

Pending Actions and Proceedings 
Section 14-4. The adoption of this charter  s h a l l  not abate o r  other- 

wise a f fec t  any act ion o r  proceeding, c i v i l  o r  criminal, pending when it 
takes ef fec t ,  brought by o r  against the municipality o r  any off ice ,  depart- 
ment, agency or  o f f i ce r  thereof.  
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CERTIFICATE 

W e ,  the undersigned m e m b e r s  of the Charter Commission of the City o f  
Ketchikan, Alaska, duly elected i n  accordance with Chapter 196 of the 1959 
Session Laws of the State  of Alaska, acting as said Charter Commission, 
and having elected George H. Beck Chairman, Ted Ferry Vice Chairman, and 
0. M. Lien Secretary, of said Charter Comission, state that the  sa id  
Charter Commission has prepared the above Charter of the  City of Ketchikan, 
Alaska, and do hereby approve and propose the  said Charter, and d i rec t  t ha t  
it be f i l e d  i n  the of f ice  of the  City Clerk of the  said City; and f i r t h e r  
d i rec t  tha t  this Charter of the City of Ketchikan, Alaska, shall be sub- 
mitted t o  the  qual i f ied voters of the  City of Ketchikan, Alaska, at  the  
regular e lect ion which s h a l l  be held on Tuesday, October 4, 1960, f o r  
r a t i f i ca t ion  or  re ject ion i n  accordance with l a w .  

ATTEST : 

J 
/J2/ 

S e c r e t e ,  'Charter Commission 

Fi led i n  the  of f ice  of the  c i t y  clerk of  the City of Ketchikan, 
Alaska, &/d , 1960. 

City Clerk 
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